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ABSTRACT

. All over America today Human Resources Development
(HRD) Departments and/or Agencies are emerging. HRD is an adult and
continuing educational process designed to help alleviate some of the
adult problems of today with the hope that the future will be more
rewarding for all. Today, changes in social and technological
conditions are proceeding at such a rapid pace that everyday skills
as those involved in child-rearing, food preparation, transportation,
health maintenance, and leisure time activities are constantly being
modified. The increasing necessity for a mobile population coincident
with concentrated living in cities requires adults to learn new
patterns, values, and new ways of achieving personal identity
repeatedly within a singie life-time. Therefore, there is a new
emphasis to educate adults as well as children. However, HRD
Departments must be not only concerned with recruiting and training
adults to function at present, but must address themselves to
problems of the future, such as rural America, the universities, and
the poor semi- or unskilled, semi- or illiterate poor people, and
minority groups. (Author/SB) ;
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INTRODUCTION

A new note is appearing in American educational
thought: Adults must continue to learn; learning, like -
breathing, is a requirement of living. The assumption
that 1earﬁiﬁg is é life long process is based on a new
fact gf life: The accelerating pace of social change.
For the first time in the history of eivilizatiéﬂ, the
time span @f drastic cultural change has been telescoped
into less ﬁhaﬁ thevlife span of an individual. The cur-
- rent generétian of mature adults now represents the first
generation faced with managing a culture different in
kind than the one originally transmitted to them. The
consequence of this ﬁew‘fact_af 1ife is such that a
“weil—gducated youth" of today is an obsolete man éf!
tomorrow.

Obsolescence occurs visiblydin'régard to kn@wleégé.
aﬁd;aaily; meﬁ become useless'entitiesin-SQciety-in terms
of skills that Wéfeance:&aluablé. Thévset_éf facts the

present adult generation learned .about nature, the human



personality, the arts, and the ordering of human affairs
has today been supplanted by a more complete and exten-
‘sive set.

More knowledge hés been discovered during the life-
time of the présent-adult population than existed at the
time of his birth, Furthermcfeiﬁiﬁawleﬂge becomes obsolete
in essence. By the time the third world (African Nations)
daﬁiéps the atomic weapons or scientific P@pglatiag con=
trol for example, they still will be operating in the
horse and buggy days in relationship to the western world.
Knowledge is not like a.mathematical gggstant;;ea it is
f@réﬁér chaﬁgiﬁg and challenging itself in the process.
Learned truths (such as - matter is mass) become untruths
in the light of advanced learning where matter is now de-~
fined as mass~énergy;

In regara to skills, Dbéglesceﬁce_is even mgré ap-~
parent. Technological éhangeé:reqﬁife adults and youths
to continuously adapt to new methods of wafk; new voca-

tions, -and néw-ana“marevssghistiéétea~methéﬂs;gf'learnéf:
clalere. i o

ing. Such (other)everyday skillsrés those iﬁvalﬁediin

childsréaziﬁg,ffaéﬂ.éréparatigﬁ;'tsanspértatign; health




maintenance and leisure time a:tivitieé are constantly
being modified.

We are in danger of becoming obsolete in:other ways
which are less visible, but even more tragic. The increas-

) , , Goimeicling ,
ing necessity for a mobile PDPulatiQﬂéCDiﬂEiﬁegt?with con-
centrated living in cities requires adults to learn new
patterns, values, senses of belonging, and new ways of
achieving personal iaentity reéeatedly withiﬂ_a single
life~time., Such traditional havens of staﬁility as homes,
churches, schools, governments, businesses, and voluntary
organizations are in.cgnstgﬁt ilgx,“striving continually
living conditions.

The consequence of this sudden turn in the tide of
civilizati@n is clear: A society that makes its educational
investment almost entirely in'childrEH-and yautﬁ isfan
tﬁe way to be&éming ébsclete*aﬁﬁ isireaucing its chances
of survival. Therefare,lﬁhere is new emphasis on the'édu—
cation of adults in America. This is whyxadult education
is shifting_:apidly frqm“é ﬁarginal te’a~éentr%l»céﬂcern

for many educational statesmen and this is why legislators



and educational policy-makers recognize that society now
has as great a stake in the continued learning of adults

‘as it ever had in the education of childfen‘

NEW DIMENSIONS IN HUMAN RESOURCES DEVELOPMENT

All over America today, Human Resources Development

~have specific @bjectiveé to recruit and train staff; others
are meandering in the dark as éa what is the meaning of
human resources development. Ea::awly conceived, it is

an adult anévcantinuingeducatign.prccess designed to help
alleviate some of the adult problems of today with the
hope that thé future will be more rewarding for all. Un-
fortunately, this approach will only help us at best Eé
remain static, ani mafe than likely, this‘apgrcacﬁ will
help us retrogress in relativity ta.técﬁhalagiéal changes
and theichangigg life styles which}arE'certain*ta come in
the future. From my point of view, and based on our ex-
periences over the last twenty—five.YEars,ihuman'fescurces
development programs must-bé adiresééﬂ to the problems of

the futﬁre,”whilejat‘the'same time, uSiﬁg every9meahs tg'



ameliorate the problems of the present. To this end, the
scope of a viable human resources development program is
indescribable and probably is outside thé realms of the
imaginations of the traditionalists. Our youths are being
brought up within a traditional system with absolutely
no knowledge or idea of what this society will be like
twenty-five years from now. Gur_ieaders - political and
educational, have demonstrated little innovation except
in the area of warfare and defense, if you will, and our
universities have not mandated any radical changes in
theii curricula over the last twentyzfiﬁe_ggaﬁs_ our
social enginee:s must now create an atmosphere where
ﬁuch of their_éffcrts are éirectegrtcwaras the future
and not towards the present. I can envision the day when
~an M. D. will never need to éét up from his desk to diag-
nose the most serious illness of a patient; but will be
able to Pingéint the problem only from PressiﬂgAa buttéﬁ ‘
at his desk and get the éémpﬁtér-readéuél,...I'can envi-
siﬁn:the aay Qhen thére_wiil be no need fsr'téachérs aﬁa:ZV‘
acllgge_prafesscrs except in ;ﬁe fiélalpf'pregrammed
»léarniﬁg, agd i éag\furthé: envisian-ﬁhefaay:whén“recreaa_

tion and the techniQues,Qf5usin§g1éisufé}timefwill'Eéfené




of America's top priorities.

In the 1930's and 1940's, whén America was striving
to become an industrial giant, 1ittle, if any thought
was given to the problem of air pollution or environmental
quality. Yet,,WE were warned by thezggmaﬂ=writer; Seneca,
in 61 A. p. when he wrote:

"As soon as I had gotten Gutng the heavy air of Rome
and from the stink of the smoky chimney thereof,
which, being stirred, poured forth whatever pestilent
vapors and soot they had held enclosed in them, I
~felt an alteration of my disposition.”
It is obvious that we did ﬁ@t.lisﬁeﬁ, and now we are pay-
ing the consequences.

When rural America, or rather agricultural America
became automated, little, if any-thaught Wasvéiven to the
urban or éhettc problems that would arise as a result of
rural to urban migration. Must we continue to make the
same mistakes @rfmust we sitidQWﬁ.'ragaidless of how dif-
ficult it is, and Flan'fér tﬁe'fﬁturé generatian?',At
;easﬁ we owe society that mucﬁ, anﬂ_in_my.jgdgment. man-
kind is inaebtea to -a watla which hé'has dQﬁE'much”tc aestéay
écalagically,_sggially, écanémicallj, aﬁd~racially5_ The

mistakésvthat'havErbéenimaﬂéﬁby'man muSt_be-ccrrécted'by



man. If this premise is accepted, then we must tackle
the task of human resources development in a different
and new light.

- We must begin to look at the human being well bef@re
he comes into this society; we must look at the potential
fathers and mothers and_bégin to program their experiences
which will,_in effect, dictate ta(a large extent, the ex-
EPEfiEﬂQéS of their offsprings. If we assume that poverty
tends to beget paverty; drug addicts tend to béget drug
addicts, criminals tend to beget criminals, ﬁhen we must
also assume that excellence and dignity tend to beget ex-
ceileﬂée and dignity. Where then do we begin in erasing
the negative or uﬁaesirable chara;teristics of people in
our society is the crucial questio; to which iﬁstituti@ns
in the business of human resources development must ad—
dress themselves. From my point of vie&, a series of ex-
periences must be programmed for the newborn, the pareﬁts
and the teachers. Thése new.exgerieﬁces éhgulé take into
consideration what the future'is 1ikely t§3be.  Wé have
on the arawing board now, pﬁagzammed 1éarning f@; two

year olds; we want to reduce it to one year olds. When



a child gets to age four, we should be able to predict
within tolerable errors, what he is likely to accomplish
best in life., If we continue in the field of adult edu-
cation, and I dare say, we must, then we must 1§ﬂk at

the adult as a raw product in terms of behavior; and as

a result of our effort, we should produce a finished pro=-
duct in terms of behavioral Qut:aﬁesg The process ot edu~

cating adults (not children) should be no different from

tﬁe processes on an industrial prcaucti@ﬂ'line._
confronted with student upxrisings or riots, drug .ﬁﬂcﬂ"mtign,
flight from the dormitories, disregard for religi@ﬁ and its
morality, and an almost complete disregara'fcr.adult autho- ; i
rity. Human Resources Development, as is being.canééptualized,
was absent, The implementation of %_:@mprehensiVe concept
must, of nsc§séity, take various forms and must involve
mény different agencies including-the decision ﬁakers at
the Féderal level, | |

2ert3inlvae,sh3uld haveuimpliéit,faith'in;éurlyaﬁthf“
whs_are in fact charged witﬁ:the respansibility'af trans—
mitting our ¢u1tu;é from thismgeneratign.tc;the nextﬁ?'

It is extremelyséiﬁﬁicult«téﬁéémitwthat»weﬁréaily:ééfneﬁf |
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know what our culture is today. It is not one Qf violence;
it is not one of drug addiction; it is not cne!éf'infideiity
and immorality; it is not one of poverty and insensitivity
to human needs; and hopefully, it is not one in which our
democratic institutions are weakening. Our culture, I

suppose, is in part a combination.of all those undesirable

- characteristics and in my juagment; educational institu-

tigns have the greatest stake in seeing that our culture
is brought back in line with what a true democracy sﬁculd
be.

It seems clear that we must look at our s;ciety and
begin to realisticaily reorder our priorities. The next
twenty-five years should be a period of investment in
people and a leveling off of materialistic inﬁeétment.

Rural America needs rebuilding in several Wéys'whiéh could

make . life more rewarding for-all. 'The many implications

are clear....a concentrated effort to rebuild rural

America would probably result in the decentralization of

current industries, an improvement in environmental living

in urban America, a reverse migratiéﬁ from urban to rural

10
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system a modified redistribution of the nation's wealth.
Concommitant with all of this is tﬁe fact that our rural
"educational institutions...day care and headstart centers,
elementary and high schools, and most certainly our colleges
would become more saghisticated and relevant to community
needs. Rebuilding rural America is a national job that
should interest local, state, ané Federal governments as
well as universitie% and colleges thrgugh@utsthé naticn;
Rural poverty is lonely and harsh; its rémedies are elusive;
under the circumstances, there is space farrthé wildest
imaginations of institutions of higher education. Insti-
tutions should endeavor to develop new careers specificaily
designed for rural America. New careers in housing, health,
nutrition, educatian,envircnméntai‘éuality, consumer
economics, management, and businéss a:e,but a few areas
to which institutions can éddress-themseivés,-

Tﬁ keep this aemccraGYVWQrEing, we must éertainﬁ:
ly forget the-negatives of the past aﬁd‘cémmitfegr_
selves to the.bettérmeﬁtﬁf-thé-égesent anaPién'fcr
£he future. 33'we 1é§k1ta the fﬁﬁﬁfé;>W§'must,a$Sﬁmé-

that we will be living in a peacéful wﬁrl&¥aﬁa3that égr
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priaritiés will continuously be changing and the future
and its life styles may be samewhat’elusive; i@ this
end, institutions which are currently suffering from
imaginative sterility need ﬁ@ take a hard and long look
at themselves to determine where and how best they can

serve society.

An educational institution's most intrinsic value
should be its cgmmitﬁent to the development and growth
of all mankind. However, social and economic problems
have not haﬂvthé attention of tﬁe society, and partiéu—
larly, the institutions that could have done éamething
about them before the 1960's, A decadé is a short time
in which to change‘entrenchéd traditions, especially if
new models of Qperatiah ﬁuSt be dé#eleéeas-,1ﬁ~maﬁy;instan235;
rural, asAQell as~uihan prébléms; have defied the
expertise of mcst.well—maaning:practitiéﬁérs’ana theariﬁ
ticians. This_béing_tﬁe_éase; mﬁch_éf cﬁfeffértiin;thé
areaAﬁf human r25§urées ﬂevélagment shaﬁla'bé.airectea ’

toward developing ﬂéménstraﬁaﬁlé_mcdels?thaﬁ can be
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accepted and adopted iﬁ treating social and economic
ills. It should now be assumed that established insti-
-tutions are sufficiently flexibié and committed to adjust
their operational styles, add new dimensions to their
original objectives and face up to the chailenges concom-
mitant with the new deménas gf this Feri@é.

There is no place in America today for conservative

circumstances,
developing programs that are action oriented should be
a major function of institutions of higher-iearning-
Using Tusﬁegee Institute (my QQB institution) as. an ex-
ample, I should like to discuss briefly_sgme Qf thepré—
grams the Human Resources Development Center is currently
Qperatiﬁg;

~=~—-INSTITUTE OF POLICY, POLITICS AND PEOPLE - This pro-
gram is designed tévwark’with elected éfficiéls. the
'Eiectérate, pctentiéi voters ahé ageﬂcies; The American
Constitution is for all —ignaerstanaiﬁg it éné liéing by _ o
its content arEaeséential;  _ | | L
~~--=PUBLIC ADMINISTRATORS smimgs_ - The. :han&;i_i_ﬁgf ‘south

has ushereé,in"many'advantEQES-héretafgréfnét iﬁvclvinggf
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Negroes and poor Caucasians. As many of these persons
move into offices with responsibility, they have to be
trained and made aware of their administrative functions.
~—m—=HUMAN AND FOREST RESOURCE DEVELOPMENT - Jobs for the
poor are mandatory if they‘are to emerge out of their
misery, but training supersedes employment. To this end,
this prcgfam is designed to train-seventy (70) men -
twenty (20) forestry aides, twenty (20) bulldozer opera-
tors, and thirty (30) housebuilders. The term "house-
builder" is used to indicate that they are trainea in all
aspects-af construction, carpentry, electricity, plumbing,
etc.

~mm-=BULLOCK COUNTY DIVERSIFIED FACTORY TRAINING PROGRAM
In the black belﬁ of Alabama, like many @ther'greas, the
poor are trying to lift themselves up by‘théif own boot-
straps and imaéinatign. They cannot always do it alone.
Iﬁ Eulla:k écunty, they developed a factory t@rgréagce
chiékenécaps. palleté, ;nd hﬂﬁsiné*parts,- Thej ﬁaa to
be trained in thé'skills Qf»préauctiéﬁ;:¢93t ahélysis,
ﬁarketing, inﬂuétrial Eéhafiarand ;dminist:atiQn; ‘The

factory is now in production and the future for those who

.‘; ﬁkj£;t; 'f'



14

are employed is encouraging. Clearly involved in this
type of program are both training ané.c@ﬁtiﬁueﬂ technical
assistance which can be most effective if carried out by
an institution of higher learning with commitment and
understanding of the basic problems.

———==TOWNDES COUNTY HANDBAG FACTORY TECHNICAL ASSISTANCE
PROGRAM - Lowndes County is the péarest county in tﬁe
State, but its peaplé are determined to make it on their
own. The cities offer no hope for them, not unlike mil-
lions more in rural America. Overcoming every imaginable
hurdle,Athey have sﬁcceésfully put together a handbag

factory and have gotten some contracts, but without the

"supporting arm of Tuskegee Institute, they probably would

never have received an SBA Laaﬁ, Technical assistance to
these groups must continue within the foreseeable future
if they are ta.sﬁfﬁive as viable non-profit cfgaﬁizétiaﬁé.
—HSE—MID—ALABAMA'ADULT'AND VGCATIGNAL EDUEATIGHlDEMQNSTRAE
TION CENTER - This pragfgm is éésiénedtg traing refer'
and plaeevaﬂ estimated 1,000 iiliteratES,énd'fﬁngﬁiﬁnaliyg
illiterates,aﬁnuallyf‘ Aaditicnally, it‘is ﬁesigned tQ

produce a minimum Qf tWéﬁty'(2Q)-pérsans'anﬁu311Y-with!a

'master's'ﬂegreéﬁin~ﬁaultVEaucatiDn;_SeVéral?FéﬁEfai7anif
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state agencies will be involved in the pf@céss, but as
of now, it is very rewarding to note the cooperation |
being given by Litton Ship Systems whizﬁ is one of the
largest employers on the Gulf Coast. This program empha-
sizeé a very important functien of the Human Resources
Development Center; cooperative effcﬁts between the Center
which is the extension arm of Tuskegee Institute; the
School of Educati@n, an»acaaémie unit of Tuskegee Insti-
tute; a federal agency, HEW-OE; and a'pfiﬁate industry,
Litton Ship Systems.
—E—E—TRAINING NEW CAREERISTS IN REHABILITATION -~ This
prsgram; over five years;-wilj.prmdﬁca one hundred sub-
professionals to work in the Sgcia;-Rehabilitaéiaﬁ Ser-
vices in Alabama and Georgia. A success fuctor is built
in because the agenéies.will hiré the individuals first,
after which they will be t:aiﬁédtEy_Tﬁskegee_InStitﬁte
(major ccntractar)'agd,Auburn University (sub—ccntrégtsr).
——ﬁ_—ﬂEMERG‘ELNCY SCHOOL ASSISTANCE PROGRAM — Imstitutions
“of higher'learniﬁg arevalwayslinterested ih fiﬁdiﬂé.ﬂéw .
ways of solving old §r§bleﬁé‘kaﬁis isvaﬁiéxgerimentglf
Erogram‘aesigneaifc'erg’with*six sé1é¢ted;cpmmﬁﬁi£y grQuPs7“

from Mobile, in-theVeﬁt:éméﬁéaﬁtﬁéfn1§§r£i§n§§fftheastate,a v
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to Pulaski in the mnrthern section in dealing with desegre-
gation problems in public séhaolsg

=== TALENT éEARCH B-The csntinuedstreﬁgth of our nation
lies in how well we iaentif§ and train our available talent.

Since it is a truism -that no race, no nation, no ethnic

this pr@gram;is therefore aésigneé to identify among the
very poorest - those youths who wish to proceed in pre- .
paring themselves to become responsible and contributing
citizens to society.

~=~~=PROJECT PRIDE - This prééram synchronizes with Talent
Search in that it serves to assist Téient Search ané_gther
disadvahtaged students get adjust;d tQ:EGilegE lifétthrcugh
a program of counseling and»féméaiatién.' Préféssiéﬁal
counselors, student aides, regular staff personnel, and
instructors of Tuskegee Institutgcggératezﬁhis’Pragtam.
~~~-—COMPREHENSIVE TRAINING PRQGRAM FOR RLIEAL LAW ENFORCE-

MENT OFFICERS - ThE“law,enfargéﬁent,foicerzéf;taaaygmust'

His tasks are complex and numerous, therefore, in-service

trainingta.maiﬁtainxaﬁd”imgréve?éfficiéncffiéghighiy ":-~

‘desirable.
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~——==RURAL SELF-HELP HOUSING PROJECT - If life could be.
made more accommodating in rural America, the probabili-
ties are that the pressures and frustraéi@ns of the ghetto
would, over a period of time, be reduced. Poor housing
and unemployment in rural America are two of the contri-
buting factors to out-migration., To this end, the self-
help housing §rcjec§ now cPeraticﬁal in Macon Qéunty and
soon to become Qperaﬁianal in several other counties is
designed to ameliorate, in part, the problems of poor
housing and unemployment,
————=~TURNKEY III TRAINING PROGRAM - Essentially, this
progxram is'designed to train the poor primarilj in urban
areas how to live in their new h@@es_ ‘The t:ainiﬁg in
all cases consists of both pre-and PGStaDccupancy phases,
and the law requires that all potential purchasers be
trained. |
MANAGERS - Successful businessmen know that their achieve-
ménts have'neverfééme aﬁnut‘by chance., It is theéuality
of the serviée.and'gf the product thét'gagnts;H-Tuskegéé 
Institute isigct QﬁEStiqning, at'this.pgint, the qﬁalityf, ‘
of the Erﬂﬂﬁct, 5utvcgrtaiﬁ;Yi£héte;isgaiﬁeéﬂ'fér impréﬂin§‘
*fsiéﬁifiganﬁiy-the‘gualitydf*thE'sefvicE, :MDét iﬁPért$nt1  fJ‘

e 18
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however, is the fact that several of the trainees will
éni up owning their own operation.

 ===—-NURSES' AIDE TRAINING PROGRAM - Tus%egee Institute
wééh its School of Nursinc and a hospital, is always in
need of qualified nurses' aides. This,haldstgue,fcr
several other hospitals, nursing homes, etc. in the area.
The first group of trainees (15) were guaranteed j@bs
at the John A. Andrew Memorial Hsspital_ana it is hoped
that @tﬁer hospitals will also give Tuskegee Institute

'~ the opportunity to train the disadvantaged féz service.
in their hospitals. |

ﬁ————VETERINAﬁY‘MQBILE CLINIC - In 1936, Thomas Monroe
Campbell, the first Negro County E%tensian Agent in
Alabama gubliShed a book entitled "The Moveable School
Goes to The Negro Férmér.“ It gave axﬂetaileﬂKaeéCripticn
of how Booker T;~$a§hingtﬁﬁ té@k eiucaﬁignﬂana seﬁ§ice
to the éeapief ~The,¢QnCé§t andthe'mcdelkliée on at
Tuskegee Institute. @né“example is that the Schaalﬁaf
vEterinary“MéaicinE,‘recagniziﬁéjthé,need'af_the paé#
farmer with his:fewiégttle:anﬁSWiﬁek&eliﬁars %étariﬁary

service in ‘the ‘rural -areas to the poor.
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—————SEASONALLY EMPLOYED AGRICULTURAL WORKERS PROGRAM =

The small farmer can no longer survive on the income made

‘from farming; therefore, he must find wa&s and means to

supplement his income, and he needs to be trained in

other skills in order to become employable. Well over

two thousand persons have already benefited from this
particular program.

~~—~-RURAL EEVEL@PMENT RESEARCH ~ While the Human Resources
Development Center is highly action-oriented, it recognizes
that research isaabsalutely necessary in determining what
action is to be taken. For this reasan,»the Rufa1
Develc@ment Prqject»will seek to aetefmihe, far'examPle,
family hcu%ing requirements and needs on the basis of
selected family characteristics such as age, écaﬁﬂmics,
size, stage in the family cycle, ﬁl”léE:Ll"i:h_ii occupation, and
ethnic backércuna,' | |
———~NAT IONAL CENTER FOR THE TRAINING OF EDUCATIONAL
RESOURCES AGENTS TO SERVE RURAL MINORITIES —,ThiS_Engrém
was»develaged'jaintiy’by’TuSREQEsvInsfitute (major ééné
traétof);vﬂnivgfsityvaf Hﬁrth'pakata,3NEWEMggic§ Stétﬁ;

UnivérsitypTénd~thacﬁéticﬂalvFéaEfatianJférfﬁheiimprﬁVémenti,’
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of Rural Education. Its purpose was to develop a model
to train persons in the area of problem-solving, deyelgp—
ment and diffusion. The model as was ﬂe%elgped, is cur-
rently being used by several universities and caljeges
across the country.

—————éUYBNA RANCH MAEAGEMEET AND LIVESTOCK PRODUCTION
PROGRAM - This program provides tﬁe opportunity for.
owner—operators, méﬁagers, and cattle fieldmen to studgi
the many phases of cattle production. It involves prac-
tical experience in the many operational procedures, in-
cluﬂing-a;l.phases of livestock production -~ poultry,
swine, and dairy cattle, as well as beef cattle - animal_
nutrition, animal breeding, livestack‘and farm management;
meat processing, pasture and forage production, agricul-
tural extension, and animal heélthg In addition, suffiﬁv
cient theory required to make the;practiéés meaningful '
is provided. This prégram is designeduspécifically-fér

- persons who plan to be éiréctly iﬁvalvéaﬁin,aﬁimal praé :

duction or ranch management, either as owners or opera~
- tors, for the-Government of Guyana or for other private -

aﬁnersg"It'istsugpgrteé;jéigtly'by;ﬁhéﬂsgﬁé:ﬁméntiQf" |
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Guyana and the United States Agency for International
Development. Since its inception in 1968, ‘this program
has successfully trained twenty-four (24) participénts.
"Fifteen (15) new participants arrived August 1, 1971 and
for the first time, this group includes females, two of
whom are currently éﬂi@lled,

There are several other programs that are either
operational or in the developmental stages - such as.the
Poultry Project in Senegal and Mali, the Nutrition Pro-
ject as it relates to the recipients of food stamps and
-surplus.faéd, a Model Transﬁﬁrtatian Prajec£ f@r the
urban poor, Headstart Teacher Training, Infant Health
Care, etc. The foregoing listing!sesves to illustrate
the range of Tuskegee Institute's involvement in out-
reach programs ; however, it should not be construed that
our imaginati@ns haveubééame;stérileﬂ

Universities and other institutians of higher learning
must recognize that the major :Eﬁtribdtian they héve tg,make
in improving the qualityﬁf;ruralflife'is'tﬁ,achieve an 5
épprepriate rural-urban balance in thégdistributign>afj

economic cppgrtunityuaﬂa;pgpulatiéﬁ; 'This!resPsnéibility[

  §$3 }x 5 ,-’ 
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is challenging and requires the imaginations of the most
aggressive individuals within the university. . Programma-
tic parameters as established by some of the more conser-
vative institutions of higher leérning must now give way
to the more liberal institutions that are beginning to
show some real concern for the plight of minorities and
poor Caucasianse.

URGENCY OF BLACK PROFESSIONALS' INVOLVEMENT IN HUMAN
RESOURCES DEVELOPMENT

Education long has been recognized as one of the
important ways in which the promise of America-—eguality

of cppartunityaécan be fulfilled. The hope of public

education always has been that it would be a means of
“assuring equal opportunity and of strengthening and uni-
fying American society.?t

puring the early years of the Republic, Thoémas
~Jefferson 'said of education's role:

The ijegt'is.ta bring into .action that
mass of talents which lies buried in. poverty
in every county for want of means of develop-
Ament;vaﬁd~thu55»give'activiﬁy~té_a;maSS‘@fm

lﬁducat;an PEllElES CDmm1551Dn Qf the Natlanal Edu-
- cation ASSQClatlEﬂ aﬂa the American Assaclatlan Df Sch@al
Admlnlstrat@rs, “Amar;can Eﬂucatlan and the Search far
Equal Qppartunlty, 4. (L965)§ ' FERNCRINE » L
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mind, which in proportion to our population,

shall be the double or treble of what it is

in most countries.?
Needless to say that Aﬁerigan education has not brought
into action that mass of talent. Negroes, Indians,
Mexicans and nearly all minority groups have been system-
aticaily left out of the Americén educational system.
Lip service has been given to theineedraf educating all
Americans and providing each individual with an opportunity
to develop to his fullesﬁ pétential, but this dream is

far from being realized. Racism.in its most deceptive

and déstructive f@rmuhas_beeﬁ”the=ané and only reasan;whv

with equal opportunities.
In the miéélé §fAthe 19th century, Horacé Mann
‘defined education as the "great equalizer of the con-

ditions of men—the balance whéel of the social maehinéryfs

anétEEE from Thamas Jéfferscn to Mr. Correa,
November 25, 1817, " The writings: aﬁ Thamas Jeffersan,
94-94 (Washlngtan Eﬂ. 1854)., -

| 3“Twelfth Annual Repart of Harace ‘Mann as: Secretary of
the Massachusetts ‘State. Eﬂard of Education, (1848) "
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Over one hundred years later (1848-1971), our social
system which has developed indigestion fram_what-seems
to be perpetual prejudice has not yet developed a model
where éducatisn can be used as the great equalizer of men.
It is not unlikely in America  today ﬁhat-a black child
born as a genius may live his entire life without his
potentialities beingirecagniged aﬁd directed into full
blossom. This is néﬁ likely to ever happen to a white
child,

Black p:cfessianals ig higher education should
see themselves as the nucleus of an edu;atiQna1,revq1u-
tion in Aﬁerica_désigned'tﬂ taeklé the inequitias of tﬁe.
educational system at every 1evel; Dnéiaf your basic
functions is to get the UnitedISt%;es’Df America%té
recognize the v§1uable human resources thét are going to
waste-énly>becéuse Df*inhereﬂtxgrejuﬂice_i The-ﬁnited
States.Supreme Ccourt, .inﬁitswiQSQ:deeiSian.aﬁ,schaml-
desagr3§atian, said of edugatiaﬁs

Tsaay, lt 15 a Pr;ncl§al lnstrument lﬂ

parlng hlm faz latér PerESSlQnal tralnlng, and-
‘in helplng ‘him: ta aﬂjust narmally ta h;s;;
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environment. In these days, it is doubt ful

that any child may reasonably be expected to

succeed in life if he is denled the oppor-

tunity of an educatlc:n.4
=This monumental decision usheréa in a éerica of resolute
definance of law and a determination to fight the forces
of progress never before experienced by this society,
To maintain segregated schools, massive busing of Negro
children was Ehe Qrdér of the day, but to initiate de-
‘segregation by busing has now gecﬁme an unforgivable sin.
It is-clear that education, as the.greaﬁvequalizer, has
not gctten;ﬁhe commitment nor tﬁe support of our leaders
since the founding of this nation.

Education is thé route to indiviaual happinas;
and economic growth and it is the basic ingredient ﬁfa
nation that expects.tg survive thé hazaids Qf,natianai
and international misunﬂe:StahﬂinQS. |

?Tha Negro worker malelaﬁa fema1éEhasfbéeﬁ’im—
préving his_éducatién much faste; £hanthe_ﬁhite ﬁQrker' 

so that tmaay,_héisccatching7u9=With'thegwhiteﬁ- Déspite 

4Brawn vs.,Baard Df Eaucatlsn ai Tapeka, 347_
~Ue Se 483 493 (1954)_  .” e
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this, the non-white worker is earning no more relatively;
in fact, he 1is earning less. In 1949, the.averagé hourly
’%arning of the male white worker was $1,90; for the non-
white male worker it was $1.00., Ten years later, in
1959, the average hourly wage of the white male warke:
was $3.20; for the non-white male worker, it was $1.75.
The 90 cents an hour difference bétween the white and non-
white male worker jumped in a decade from 90 cents to
$1.45, Commenting in 1964 that the average earnings of
the non-white worker is about half that of white workers,
Secretary af.Laer,W;-Willard Wirtz said, "There is a
continuing lag, and it is getting worst., "> |

The facts seem to indicate that for non-white,
there is an inverse relationship #étween eaﬁﬂatian and
income beeause although non-whites are trying:ta.catch-up
educationally, they aré being left fﬁrthérbehina Eéangmie
ealiyg The fight ta'keepvﬁénfwhites sn-tﬁé baﬁtem is
becgmiﬁg msre‘arganiséd and SQphisticataa-eépeciglly»at

the state and local levels. The is$ua of Préviaiﬁg;

- ~.‘55°anne G:ant?‘Blﬁgk 3?§t%gthiSE?:Y;Qgééﬁﬁénﬁ$_andn**'
‘Analyses, Tawcett Publication, Inc., Conn. 1968, 477. |
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non-whites with equal educational and economic Oppor-
tunity has become a major political issue and sounds
coming from several political levels, lead one to believe
that the possibility that America will retrogress into
the pre 1954 era.

No nation, no race, no ethnic or religious group
“hold a monopoly on knowledge. Western Electric, in its
publication, "Legacy For All—A Recoxrd of Achievements
by Black American Scientists, said:

Scientific achievements do not just happen.

They are caused by the curiosity and perseverance

of men's minds, . The achievements listed here

(in Legacy For All) are for the benefit of all

men, but the credit for the achievements belong

to the minds of black men.° ~ , '
Frankie M. Freeman, member of the U, S, Commission on
Ccivil Rights implied very clearly that what America is
looking at in the process of racial isolation "is the

brutal and unnecessary damagé tafhuman.livésg"7

6 R R
Western Electric.. Legaey fDr AllesA Reccxd of
Achievements by’ Black Amerlgan Scleﬂhlsts. Jahnsan Pub-~

1lsh;ng Co., Inc,, New YD:k 197L p.gsj;:

_ 7Raclal Isalat;an in the Publlc Sch@@ls .’“A Répsrt
~ of the U. S. Commission on C;vll R;ghts,“ v, Sa Gavern—'
 ment Pr;nting Eress, 1967 Pi 2l3 ~ i SR
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If this congress is going to make an impact, it
is urgent that strateéies be developed, the current facts
" as they relate to blacks be told, and that national
attention be drawn to the worsening plight of minorities
in America. Recruiting bright black youths férsaphisti-
cated predominantly white universities, establishing black
stadies departments, putting a féw blaéks in well-paying
positions with no power to make decisions, a:ein@t nearly
enaugﬁ‘ In China, President Nixon, on¢ of the great
Presidents of this great land 1mpllea at the Gréat Wall
of China that we hmPe we could have a warld where there
are no physical or psychological wallsg The best Place
to start demonstrating £hatidaa is right here at home
anévI hope that black prafassianaig in higher eﬂucatian'

will deem it very urgent to assist our President in bréakﬁ

America.

SUMMARY .
- Human Resanrces-aevelapment in Ameri:a tadayvisﬁ’
pr@bably the most dlfflcult zask faclng Dur nat;sn; .Héwé -

ever, it 13 1mperat1ve 1n thls Per;aé cf ecanamlc stress
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and strain that a sincere effort be made in meeting the
needs of all people. There have been circumstances in
this country in which educational g@als!haye beénAﬂefiﬂed'
and redefined, <You may recall that in the period follow-
ing World War I, the people of this country turned their
attention to reshaping educational goals, Prior to that
period, an elementary education wés generally held to be
reasonable preparation for effective citizenship. It
must be admitted that now we are in a period when great
cultural éhaﬁges-are taking Place; ’Ihis is a period in
which human needs .and aspirations call for more creative
thought and action, broader and deeper knowledge of
human nature, and a greater understanding of the needs
of the developing nations. It is a periéa in which our
cities are decaying mD:ally,,physically,»and ecologically
and it'isﬂaypﬁziadjinfﬁhich unéérgriviLEQEdipeéple are;
.éeﬁanéing_théir'riéﬂfs;

- Answers to these and other Qrgssingprablemsmmay b§
lang‘inicamingAbutWEfmﬁst'sﬁaitﬁnaw inséréating ﬂppéftﬁniei‘
ties for a11 péQ§1é £§ua:c§mE1ish at~iéé$£,§g§ﬁgﬁi§‘ f3
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efficiency as well as civic responsibility. fThis, I

think, is our task.




